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Assessment and Inspiration

Thefollowingproposalsare conceivedasindependentlyviable but
abletobuildoneachothertoformanovelhotel/tourismparadigm.

Two simple rubrics of appraisal and analysis were used.
The first is useful for general categorization of ideas and
for discussing the interplay and synthesis of each proposal.
The second is useful for critically examining ideas that arise
from brainstorming and identifying what makes some worth
inclusion and others not.

While the rubrics are presented in pedagogical terms, they
should be taken as no more than visualizations of the
thought process that shaped the proposals that follow.
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Lodging Format

Jhiz
Traditional hotels Camping independent EHENERTIL | Foo T
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There are 4 major models to travel lodging that | identify, as above.
The "regulation/anarchism” axis refers to management style, and
indicatesthe degree of controlinvolvedinadministrationorthe power
differentialbetweenguestandhost. The "independence/immersion”
axis refers to guest experience and considers the degree of privacy,
agency,andhumaninteraction-orlackthereof-inthelodgingformat.

Of course, these categories are not exact. AirBnB and CouchSurfing
are similar, but with AirBnB, hosts will rent out their space while away
orofferspacestheydon’tlivein.Furthermore,the absence of payment
in CouchSurfing establishes a fundamentally different dynamic
between guest and host. B&Bs are closerto the “center” of the chart
than hotels like the Hilton, which occupy the far upper left corner.
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When processing inspiration material, it is helpful to AVAEL =3 OERZ R VFﬁ?%JIW
consider three questions: =DOOEMEERITDHEMND

1. What isn’t being done yet? —o AADEIEHFELEWN?
2. What is wanted (what is interesting or exciting)? . AABEICRHSNTWD (BEEABEICH D) ?
3. What is needed (what would be beneficial to society)? = IHRE(HRICRWN)?
There are any variety of aesthetic, practical, or social ATV DREIRETRDZDBREFHR, RAWGR, FToldts
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think that in general, they will not be worth pursuing
unless they satisfy at least two of the above
questions (preferably with #3 included). \/I S | on
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inspiration can help to develop and
enrich the idea by grounding it in

the context of precedent and
the familiar.

interest virtue
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JITHELET S, implementation. For simplicity, | omit it here.
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Nakagin Capsule Tower (1972), Ginza, Tokyo

| know what youre thinking - “Great, the Nakagin again?” The towers are famous as
an architectural oddity - a relic of a utopian post-war urban vision for Tokyo that
never came to pass. There are two concepts that | would like to explore with it.
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AR eI T = FIEAEENCIFEATLNS  Aview of the Nakagin Capsule Tower. The building
CEOCH BTN TREIRREICEETLETWS,  remains inhabited, but is in a state of disrepair.
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Many of the capsules are in a dilapidated condition, bringing N7 DIEESTRERE T REN S DINEH TR WNEH S
no revenue to management and posing health hazards. ZEERRE ORI Z ANBEICEHITTWS, LD YD
Moreover, the central structure is not up to code for AEDMEBIEN TR T EBETLICIEIRERF LY INH D,
earthquakes, causing challenges for restoration efforts.



NAKAGIN HOTEL
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The original design was never meant to
be permanent. This is cited as a point
complicating renovation, but perhaps the
Nakagin'sfeaturescanbeusedtoitsadvantage.

The first concept is better defined as “creating the inspiration” rather
than “being inspired.”

A few years ago, some Nakagin residents began renting their capsules
on AirBnB - to the ire of management, which is very tight about
building access. According to a friend who lived in the complex until
mid-2017, these rooms have proven to be a popular offering. Meanwhile,
the battle over preservation or demolition continues - with one side
citing safety concerns, and the other advocating historical preservation.

Drawing from these circumstances, consider an agency that updates
Kurokawa's design to be faithful to the original but is up to code. The
agency doubles as a realtor, purchasing decayed capsules at volume.
The capsules are replaced with forward-compatible models and are
offered as hotel accommodations or for resale. Moving quickly on this
proposal would enable capitalizing on the upcoming Olympics, helping
to recoup investment into design and fabrication. This arrangement would
require intensive collaboration with building management to strike
a balance between the "hotel” and “residential building” modes.

Eventually, new and still-viable capsules are popped off the central
structure, which is rebuilt according to the new specifications. Given that
there are two towers, the most efficient method would move viable
capsules to one tower and rebuild the stripped tower, then repeat the
process. If it is not possible to design a capsule that fits both Kurokawa's
tension bolts and the new design, this step could be carried out first.

If successful®, the project could serve as an example and inspiration for
historic buildings facing demolition elsewhere: when buildings can justify
themselves in active fashion (as opposed to passively, as with a museum),
they are not merely permitted to exist, but demand their right to do so.
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*Due to the complex politics of the building, this proposal
would be a challenge to execute.
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Format:
Most Regulated
Most Independent

N

Guests have private rooms as
in a traditional hotel or capsules
are sold/rented directly. Strict
oversight is necessary to navigate
safety codes, preserve historical
authenticity, work with building
management, and help direct renovations.

Value:
2. Active interest
3. Good for society

The ongoing interest in the building speaks
for itself. While safety and health are

important social considerations, solving
these problems with destruction is
undesirable. This proposal seeks to
preserve heritage and architectural
variety while addressing legitimate
safety concerns.
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Above, below: D. ‘G. s customized capsule.
Customization could be an option with either proposal.

Photo credit Noritaka Minami
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CAPTEL

The second concept is more radical and global in application: a
revisitation of the Metabolist vision as a whole. As we move towards
increasingly automatedandsustainablecities,there maybe somehope
for realizing the granular, shifting cities that Kurokawa and his
peers envisioned.

At an initial experimental level, the hotel may offer an avenue for
exploring modular, transportable, customizable accommodation.
Consider a hotel chain or format hospitable to road travel and
“glamping.” Modular rooms detach from a central structure onto
“smart” vehicles that drive to scenic destinations or other cities.
Guests can stay out in the country for a few days - or hook up to a
structure in another city - without ever needing to repack their bags.

Here, the notion of vacancy itself splits into two modes: open
capsules and open capsule slots (not unlike drive-in campsites).
The concept is similar to renting RVs, except that the same unit
could be used as lodging in central areas of cities.

At its most extreme, people who live in capsules they own could travel
anywheretheylike withoutneedingtoworryaboutwhatto pack,whereto
stay, orhowto gettotheirdestination.* While they are away, they could
rent out their attachment space to incoming travellers with their own
modules (either from a hotel or under their own possession). In
so doing, the hotel and the residence become indistinguishable.
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Format:
Regulated/Anarchic
Most Independent

There must be loosening of
control on the management end in
atomizing and mobilizing property.

However, guests are afforded an
unprecedented amount of mobility
and privacy.

Value:
1. Not being done
2. Active interest

Inspiration from the Metabolists has
mainly been aesthetic or rhetorical,
or has borrowed modularity
without exploring the mobility
potential of detachable units.
Given rising interest in
microhomes and glamping -
as well as the appearance
of "capsule hotels” outside
of Japan - there seems to
be potential for this sort of

offering.
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*Personally, | am not convinced that this sort of atomized travel - on its own - is — ERAEICHD

conducive to transformative travel experiences (the synthesis proposal rectifies this). |

believe that when traveling, escaping the familiar is critical.
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This is also not a proposal | would want to promote until transportation is powered NI OSEE S S ADSE T WDEE (7 LT HAMNDH
more sustainably, as the energy costs would be significant. However, | find the concept /07@m%wa}£@m@ﬁ NS Z,:)L\57t7z;3\/b*‘ﬁ(rféfi%;j

interesting in its own right as a jumping-off point for a more transition-friendly proposal.




The bowls used at Kyabar for payment. Takeo is on the left.
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Kyabar, Kyoto

Kyabar is a self-styled “suwari-nomi” (sitting) bar in Kyoto next
to tachinomi (standing) bar Kyasa. The space is very small

- even by Japanese bar standards - and practically requires
guests to crawl inside in order to fit. When | visited with a
friend who introduced me to the place (who runs a café in
Kyoto of her own), Takeo was tending the bar.

Kyabar utilizes a unique system of payment: instead of paying
for drinks individually or keeping a tab, guests put bills into
ceramic bowls at their seat. As drinks were ordered, Takeo
would remove the bills in the bowl and replace them with the
appropriate change. According to Takeo, the system was
inspired by a style of payment traditionally used in Kyushu.

The effect of this payment method is subtle, but noticeable.
Freed from the hassle of a transaction for every drink - or the
slight uneasiness that can arise from having a growing bill -
guests can create more leisurely and uninterrupted connections
with other patrons and whoever is behind the counter.

As bills get broken down into coins, a “game” emerges - there
is a strange pleasure in trying to spend one’s offered cash
exactly. Takeo was happy to help me strategize in this endeav-
or, and his recommendations led to some unexpected drink
discoveries.
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TOMO APP

Evenwiththe oftennon-traditional "Experiences”arranged
by AirBnB,thereisalack of spontaneitytoactively choosing
a carefully planned adventure from a list. | find | have the
most fun when | dont know where I'm going at all.

Consider an app which enables users to enter a budget,
along with some parameters (dietary restrictions etc.).
They are paired with a nearby user (a guide) who can
work with their budget. Users have no power over who
they are matched with. Guides, on the other hand, do.

Theappwouldbebestforjoininglocalsforcasualactivities.
The budget would not actually involve a transaction:
it would simply be a way of determining what a guest can
afford. Guides benefit simply by having company and
makingalittle moneyfordoingwhattheywouldhave done

anyway. Even non-travelers might enjoy using the app....
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There could also be an interactive element, in which
locals planning events or working on projects can find
people coming through with useful skills or who want
to put some money into a local endeavor to help out.

The app could be a part of a chain of hotels that
double as residential buildings. Guests of these hotels
may use the app for free, and residents get rebates
on rent worth more than the standard payout for
meetups. The app could also be used for reservations.

Non-hotelguestswouldbeabletousetheappinexchange
for a portion of phone CPU used to mine cryptocurrency
for a time per confirmed meetup, or pay a small fee.
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Format:
Mostly Anarchic

,‘-... Mostly Immersive
’
,’ /"-,. Guides need to be flexible, non-judgmental, spontaneous, and open to
’ ,’ Y S transient opportunities and events. Guides must be able to use their own
Re 2 judgment and interact with participants in any way they wish. For this reason,
,/ ,’-... they cannot be encumbered with excessive rules or restrictions. However, an
7, R ,/ A internal rating system can help maintain safety/quality.

2,0, e e /. Since the service derives its value from users relinquishing their agency and
AR AR AR A A BN choice to guides, user “independence” is mostly absent, but they have power over
IO o, e, ° when and where to start an interaction and limited power over content.
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Value:
1. Not being done
3. Good for society

There are guide-matching services, but | don't know of any that emphasize randomness in
this way. This approach would be a healthy development in travel, encouraging people to get
out of their comfort zone and encountering things they may have otherwise passed over.
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Shibuhouse, Shibuya, Tokyo
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SHIBUHOUSE is an art collective and sharehouse
in Shibuya. While there is a group of core mem-
bers, they accept tenants who do not necessarily
contribute directly to the artistic efforts of the core
group. The space is used for events and parties
on top of being a shared studio and living space.

There is very little privacy and the administration
is anarchic and communal in nature.
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MANIFESTO COLLECTIVES

Art collectives are not uncommon, but | am unfamiliar of others
with a residential aspect that take on tenants outside of portfolio
strength/invitation like Shibuhouse. Shibuhouse itself is not really a
hotel (more of asharehouse), but possibly the model can be tweaked
abit.Sinceartists oftenhave uniqueinsightintotheirlocalcommunities
and are always looking for new ideas, accommodations that allow
travelers and artists to meet strikes me as brimming with potential.

Part of what makes places like this special is their autonomy. They
do not - indeed, cannot - lend themselves to outside management.
However, perhaps on-the-ground research into different art
collectives could be conducted to put together a "manifesto”
for how to make collective/hostel hybrids that are successful.

"Manifesto collectives” could be networked via a website or app.
Aside from being an information hub, the website could be used
for decentralized management. Popular collectives with
a surplus could offer seed money for new collectives
elsewhere. Recipients would be decided by vote.

Value:
1. Not being done
3. Useful for society

There are few places like Shibuhouse
and no “collective of collectives”
that | could find. Lodging with a
focus on creation and plugging

into local communities in

proactive ways would help
create deeper ties between
visitors and locals.
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Format:
Most Anarchic
Most Immersive 4.,
l,a
Guests have essentially no privacy.  ,* ,”
Rules are decided locally, there "l ,
is no central administrative 7 s ,’ ,’
structure. The manifesto ,’,”/,/ /
is only a guide. 2,007,
VP AR R A A
VY JER AER AR JRW 2RV
VA AR T Y
TA—Nwhk
H-EHB8H

FEeAN—I3Y

BRO T4/ —IHFIF B0 R
ARG RO T IR 758 1375
W NI T ANBIREIOBEA0,

EMREURIZE L <IFBRWH VY TIN\DRD LSBT —FT+ A NEME
EDAT A IN=TIFBENWANDE BDHEAHE D EIFMICH SR, &
TINIZZZETRTILTIERWHN (V2 7\ RICH > EFWN) B &>
ERTINETNIEITITB/EE 5, Z<DEMRIFBHDDOHFICDOWNT
S<H->TWBL FHT LW T 7 PEABVWABZ W DEZELTLSH
S RANET =T A AR EBICHEZAERIIRT Y v)USaNT
WsEEB D,

TOWNDETBDARY v JLIGIRA Y MEF AR A S DEIEZ T
SN DUA FHFUEEFDINY v LN R I3->TLES . BHLM
95 /G TCOMTICIS>TT—T o ANFEERIT)ILOIVER
ESPSTHINTEDAD V=T AN BENESHDE LN,

NIt AMIERESELTWBSINZ T T ANFE N7 Y Fhz gt
ARTRYNT =D LT FDUA MNIBEHREZ 2 — A EEZRD. [H
EORE DA EEIHOEZE DBICEFER D, ARBEZHE->TWND
FADFHT L WEARD BDIREZ R LT D TEROEER DR E
ICE>TREANZRD D,



,

”

~

N—J 7N NI -

Fastener Slot Fastener Pad
T 7 TFAF— )0y R
TFAS— A0V SAT TN

e
= . I
S BNl I =
240 O ol T

Captel, module, and fastener concepts

FEROREA—DICTES, U U EEN LN T TR R Tl
SERICKIETERL,

DICRELTEY27—DRTILFENY Y 3D H T T IC@IC
BEUT PUSERT I EAZ AT QICIREL Y= T X~
NECEHRENTTIVBEOBR TER T2/ 05717 LxEBIRLT
HEO TN ATTIL-ZRYNT =0 ) EEBD Do F A L LR
ST FBELRE  AHcWREDIZEE LR W, AT TV A THELL
SN OBRBIEIIRG CORDD, DT TINDOMINIEE TEATND AL
RET,

BIBACWNRTENDHDEEZDE5 FhldtomoTZ SUE . T T
JVEH T EEEN Z/F O RBICHULAA T, T D7 TURENICL T
TR OT7 TIHEREREIN—RNDA—RET AN A BEICEA
TE2,/colc—DDOMBELEFIL. BYME TOEY 12— )L EEER
LIS CEDEY 12— )V EET 7S —DE(FEL T,

sy | OMO CAPTEL NETWORK

N7TIEY 21— ETF7RF—>E 7~

The preceding proposals can come together as one, though
the result is utopian and not currently feasible in full.

Consideramodularhotel/residentialsystemasin(M("captels"),
with the same app/hotel relationship described in @ (the Tomo
app), infused with an anarchic artistic culture asin @:the Tomo
CaptelNetwork. Unlike a traditional "chain,” there would be no
central administration of the captels. Rather, captels would
be locally established and governance worked out on site.
Whetherthe captellives or diesis entirely up to those who runit.

The closest thing to central administration is the tomo app.
Captels register to have local administrator rights to the
app, allowing the distribution of codes to residents and
guests so that they can use the app for free. The only
requirement for the buildings is that they use a standard fixture
that can accommodate a standardized module attachment.



There is no causal flow from the first proposal to the last.
There could not be, or else it would not be possible to pursue
each proposal independently. However, from a thematic
point of view, a progression can be sketched out from
the tight supervision and curated experience involved in a
restoration and hotel-ification of the Nakagin Capsule Tower
to a decentralized network of freelance peers supported by
reviving Metabolist principles in the context of digital nomads.

As adoption increases and trust in the network grows, regulation
andindependence givewaytoincreasingly anarchicandimmersive
means of travel and lodging. Services and communities that are
poised to take advantage of the possibilities exposed by the
novel structural/modal paradigm are able to develop a more
interactive, engaged, and invested experience.

Left: Format spread of proposals
Right: Value tally of proposals
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Final Comments

| passedthese conceptsbyfriendsandacquaintanceswithavarying = C(Ci2EZE L /c 7+ 7 7 % fr {7~ O Bk D A N7 1, 2
levelofinterest/dedicationtotravelandreceivedgenerallypositive 110 k E (CE W CHcE B ALk InAEDH 5 2 /2, L
responses. However, most of the time was spent developing » L BEEWICIE 71T 7D %&“ BERBANBEL ST,

the concepts and presentation of them.
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An anonymous survey - even one carried out online - couldhave @O EE HicH - & L CEAZAN DT I,
yielded a more definitive result for the “Interest” value criteria.
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Kamikatsuisasmalltownin TokushimaPrefecturethathasgarnered
attention for its efforts to become zero-waste. It embarked
on these efforts in 2003, and what began as a cost-reduction
measure ended up being the trigger for a total change in
lifestyle. Now, their goal is to reach 100% zero waste by 2020.

Considerahotelwithastrongeco/greentheme.Not onlyisit zero-
waste in fact, but it strives to teach visitors about the local
environment (possibly providing the opportunity to do some
volunteer work in exchange for discounts) and offers a variety of
products and free workshops intended to accustom guests to
eco-friendly lifestyles. The hotelcould potentially operateasanNPO.

Some basic research reveals that zero-waste hotels already exist,
butlam not aware of many that bring guestsintoitinthe same way.
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While there exist some "Japanese-style” spas outside of
Japan, they are surprisingly rare and not very faithful to an
actual onsen resort (compare the proliferation and fidelity of
Korean public spas - jjimjilbang - outside of Korea).

Given the popularity of spas and "things Japanese,” an
earnest recreation of an onsen experience outside Japan -
whether built over real hot springs or not - seems so likely
to be successful that | am confused as to why there are
not more examples of any.
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The Shikoku Pilgrimage connects 88 Buddhisttemples around Shikoku
and is traditionally traversed by foot (using trains, buses, and bikes is
now more common, however). Pilgrimages are hardly unique to Japan,
but as | lived in Matsuyama for a year, this one has some familiarity.

Imagine an AR app for backpackers that connects all forms of cheap
lodging - campsites, hostels, temple stays, capsule hotels, and
participating private homes - and sketches out paths connecting
one to another (similar to Roadtrippers, but without a vehicle and
focusing on routes between lodging). Places with vacancies appear
onamap.Selectingone generatesseveral "paths” withpointsofinterest
and directions on how to get to them.

The app could potentially be "game-ified,” such as with geocaching
elements set up between travellers.
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